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Section 1:  Stakeholder Engagement

	Involvement Process
	Impact on LCAP 

	I. FOSTER YOUTH STAKEHOLDERS: 
A. County child welfare and probation departments and county office of education foster youth services:  
B. Current and former foster youth

C. Court-appointed education rights holders and foster youth caregivers
D. Other advocates and services providers working with foster youth.

	

	Annual Update:
	Annual Update:


Section 2:  Goals, Actions, Expenditures, and Progress Indicators

	GOAL:
	The educational outcomes of foster youth will mirror those of the general student population
	Related State and/or Local Priorities:

	
	
	1__  2__  3__  4_X_  5_X_  6_X_  7__  8__

	
	
	COE only:  9__  10__

	
	
	Local : Specify _____________________

	Identified Need :
	Foster youth suffer from an educational achievement gap due to high school mobility, gaps in attendance, higher incidence of trauma and social/emotional issues, and lack of consistent adult involvement in their education.

	Goal Applies to:
	Schools: 
	All

	
	Applicable Pupil Subgroups:
	Foster youth

	LCAP Year 2: 2015-16

	Expected Annual

Measurable Outcomes:
	Gap between foster youth and general student population will decrease by 10% with regard to attendance rates; school discipline rates; standardized testing participation rates; standardized test scores; course passage rates with C or higher; A-G enrollment and passage rates; AP and CTE enrollment and passage rates; CAHSEE passage rates; dropout rates; graduation rates.

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	For foster youth: Establish policy and data infrastructure necessary to support and monitor educational success.
(a) Work with CDE, county child welfare and probation agencies, and County Office of Education Foster Youth Services (“COE FYS”) programs to obtain, share and analyze data to accurately identify foster youth and track progress on all required metrics.
(b) Enter into MOUs with county child welfare and probation agencies and COE FYS to reduce school transfer rates.
(c) Establish partial credit policy and develop truancy and school discipline policies that take account of the unique needs of and legal requirements for foster youth. 
	
	__ALL 
	District-level liaison and oversight staff.

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	For foster youth: Ensure LEA foster youth liaison (Ed Code 48853.5) and district level oversight staff have adequate time, knowledge, trauma-informed training, and resources to meet the needs of foster youth.
(a) Hire or assign, train and supervise sufficient liaison staff and district level oversight staff to ensure district and school site staff are informed about and implement all laws and district policies affecting foster youth.
(b) Ensure all foster youth have access to necessary education and school counseling services. 
(c) Collaborate with other school districts, child welfare and probation agencies, and COE FYS to reduce school transfers and ensure foster youth are transported to their school of origin when in their best interest, including funding or otherwise facilitating transportation. 
(d) Ensure priority access for foster youth to tutoring and other academic and social/emotional supports (such as Positive Behavioral Intervention and Supports (“PBIS”), Restorative Justice (“RJ”), psychiatric social workers/counselors), afterschool and summer enrichment programs, and extracurricular activities.
	
	__ALL
	District-level liaison and oversight staff.

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	For foster youth: Allocate funds for tutoring and other academic supports; transportation; and costs for sports and extracurricular programs.  (Phase in funding as LEA moves toward providing school counselor services to 100% of foster youth.)
	
	__ALL
	Funds for transportation and priority access to tutoring, enrichment programs, sports and extracurricular activities (for at least 50% of foster youth)

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	LCAP Year 3: 2016-17

	Expected Annual

Measurable Outcomes:
	Gap between foster youth and general student population will decrease by 20% with regard to  attendance rates; school discipline rates; standardized testing participation rates; standardized test scores; course passage rates with C or higher; A-G enrollment and passage rates; AP and CTE enrollment and passage rates; CAHSEE passage rates; dropout rates; graduation rates.

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	For foster youth: Maintain policy and data infrastructure necessary to support and monitor educational success.

(a) Work with CDE, county child welfare and probation agencies, and COE FYS to obtain, share and analyze data to accurately identify foster youth and track progress on all required metrics.
(d) Review and revise as necessary MOU with county child welfare and probation agencies, and COE FYS programs to obtain, share and analyze data to accurately identify foster youth and track progress on all required metrics. 
(b) Enter into MOUs with county child welfare and probation agencies and COE FYS to reduce school transfer rates.
(c) Ensure implementation of partial credit policy and truancy and school discipline policies that take account of the unique needs of and legal requirements for foster youth.
	
	__ALL
	District-level liaison and oversight staff.


	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	For foster youth: Ensure LEA foster youth liaison (Ed Code 48853.5), district level oversight staff, school counseling staff have adequate time, knowledge, trauma-informed training, and resources  to meet the needs of foster youth as described in Year 2 LCAP.

	
	__ALL
	District-level liaison and oversight staff

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	For foster youth: Allocate funds for academic supports and remediation; transportation; and costs for sports and extracurricular programs. (Phase in funding as LEA moves toward providing counselor support to 100% of foster youth.)

	
	__ALL
	Funds for transportation and priority access to tutoring, enrichment programs, sports and extracurricular activities (for at least 75% of foster youth).

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	


	GOAL:
	Decreased transfer of foster youth to continuation and other alternative schools and decreased school transfer of foster youth after a change in home placement.


	Related State and/or Local Priorities:

	
	
	1__  2__  3__  4_ _  5_X _  6_ _  7__  8__

	
	
	COE only:  9__  10__

	
	
	Local : Specify _____________________

	Identified Need :
	Foster youth experience a high rate of unnecessary and preventable school transfers due to changes in placement and due to transfers from comprehensive schools to alternative and continuation schools.

	Goal Applies to:
	Schools: 
	All

	
	Applicable Pupil Subgroups:
	Foster youth

	LCAP Year 2: 2015-16

	Expected Annual

Measurable Outcomes:
	District will have policies and MOUs regarding reducing foster youth school transfers, the infrastructure necessary to measure these metrics, and baseline data on these metrics.   

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	Develop and implement policy ensuring:

(a) At the time of any enrollment/disenrollment of a foster youth, there is a meaningful consideration of school of origin options with the education rights holder and the youth.

(b) District data system tracks types of schools foster youth are enrolled in, reasons for enrollment, and how many youth remain enrolled in their school of origin after a home placement change.
(c) District staff coordinate with county child welfare and probation agencies and COE FYS at time of any home placement change to ensure youth are placed within a reasonable distance of their school of origin whenever possible.
(d) District allocates sufficient funds to meet transportation needs to allow foster youth to remain at school of origin.
	
	__ALL 
	District-level liaison and oversight staff.
Funds for transportation when needed to allow foster youth to remain in school of origin

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	LCAP Year 3: 2016-17

	Expected Annual

Measurable Outcomes:
	10% decrease in the foster youth school transfer rate (transfers caused by change in placement and transfers to continuation/alternative schools).

	Actions/Services
	Scope of Service
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	Monitor implementation of policy described in Year 2 LCAP and track data on school transfers.
	
	__ALL
	District-level liaison and oversight staff.

Funds for transportation when needed to allow foster youth to remain in school of origin

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups: (Specify)________________________


	


	GOAL:
	Transferring foster youth will be promptly enrolled in the appropriate school and classes and awarded credit for all work completed, including partial credits.
	Related State and/or Local Priorities:

	
	
	1__  2__  3__  4_X_  5_X_  6__  7__  8__

	
	
	COE only:  9__  10__

	
	
	Local : Specify _____________________

	Identified Need :
	Transferring foster youth experience delays in enrollment, delayed assignment to appropriate classes, and do not receive appropriate partial credits.

	Goal Applies to:
	Schools: 
	All

	
	Applicable Pupil Subgroups:
	Foster youth

	LCAP Year 2: 2015-16

	Expected Annual

Measurable Outcomes:
	District will have policies and MOUs regarding promptly enrolling and awarding partial credit to transferring foster youth, the infrastructure necessary to measure these metrics, and baseline data on these metrics.  

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	Develop and implement a policy ensuring:

(a) Foster youth are immediately enrolled in their local comprehensive school unless an education rights holder agrees in writing that placement at an alternative school site is in the student’s best interest, and are enrolled in the same/equivalent grade and classes.

(b) Partial credits are immediately issued and accepted when foster youth transfer mid-semester, and the district’s student information system allows for issuance of partial credits.
(c) The district’s data system collects aggregated data on the issuance/acceptance of partial credits.
	
	__ALL 
	District-level liaison and oversight staff.

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	
LCAP Year 3: 2016-17

	Expected Annual

Measurable Outcomes:
	10% decrease in number of days before a transferring foster youth is enrolled in the appropriate school, appropriate classes, and awarded all credits earned.

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	Monitor implementation of policy described in Year 2 LCAP and track data on enrollment delays and partial credits.
	
	__ALL
	District-level liaison and oversight staff.

	
	
	OR:

__Low Income pupils  __English Learners

X__Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	


	GOAL:
	Foster youth will receive a comprehensive education assessment and will receive any services or supports needed. 
	Related State and/or Local Priorities:

	
	
	1__  2__  3__  4_X  5_X_  6_X_  7__  8__

	
	
	COE only:  9__  10__

	
	
	Local : Specify _____________________

	Identified Need :
	Foster Youth, due to high school mobility, often have their educational needs identified and addressed at a lower rate than more stable students.

	Goal Applies to:
	Schools: 
	All

	
	Applicable Pupil Subgroups:
	Foster youth

	LCAP Year 2: 2015-16

	Expected Annual

Measurable Outcomes:
	50% of all foster youth will receive a comprehensive education history and needs assessment and will receive any needed services or supports. 

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	At least 50% of foster youth will receive educational case management from a designated counselor with the skills, time and training, including in trauma-informed strategies, necessary to fully meet the needs of foster youth. Foster youth counselors’ caseloads should be limited to a number consistent with these responsibilities and recommended not to exceed 50.
	
	__ALL 
	District-level liaison and oversight staff; and sufficient school-site-level counselors to serve at least 50% of foster youth at ratio no higher than 1:50.

	
	
	OR:

__Low Income pupils  __English Learners

 X Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	At least 50% of foster youth will receive comprehensive education history needs assessment and access to all necessary supports including: 
a) Engagement of education rights holders around school of origin options at every change in placement; 
b) Prompt enrollment and transfer of records, award of partial credits, placement in appropriate classes and implementation of IEP (if applicable) when foster youth change schools;
c) Graduation and college/vocational transition planning; 
d) Addressing any attendance, trauma-related, social/emotional and behavioral needs.
	
	__ALL
	District-level liaison and oversight staff; and sufficient school-site-level counselors to serve at least 50% of foster youth at ratio no higher than 1:50.

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	LCAP Year 3: 2016-17

	Expected Annual

Measurable Outcomes:
	75% of all foster youth will receive a comprehensive education history and needs assessment and will receive any needed services or supports. 

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	Ensure that 75% of youth have a designated counselor with trauma-informed/education rights training and receive a comprehensive education history and needs assessment and all necessary supports as described for Year 2.  
	
	__ALL
	District-level liaison and oversight staff; and sufficient school-site-level counselors to serve at least 75% of foster youth at ratio no higher than 1:50.

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	


	GOAL:
	Foster youth will have access to academic and socio/emotional resources and supports on at least an equal basis as other students.
	Related State and/or Local Priorities:

	
	
	1__  2__  3__  4_X  5_X_  6_X_  7__  8__

	
	
	COE only:  9__  10__

	
	
	Local : Specify _____________________

	Identified Need :
	Foster Youth, due to high school mobility, often access academic and socio-emotional resources at a lower rate than more stable students.

	Goal Applies to:
	Schools: 
	All

	
	Applicable Pupil Subgroups:
	Foster youth

	LCAP Year 2: 2015-16

	Expected Annual

Measurable Outcomes:
	Foster youth will participate in school-site and district level academic support programs (tutoring, afterschool and summer enrichment, etc.), socio-emotional supports (attendance monitoring and support, Positive Behavior Interventions and Supports, restorative justice and Social Emotional Learning, school-based health and mental health services, extracurricular activities and sports, etc.) at least at the same participation rate as the general student population.

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	District-level and school site staff will track participation data and work with program staff to ensure foster youth have equal access to all academic and socio-emotional supports provided to students, including:

· Tutoring & academic enrichment programs

· Summer school/credit recovery

· Academic Counseling 
· Pupil Services and Attendance Counseling
· Positive Behavior Interventions and Supports, Restorative Justice, Social Emotional Learning, Health/Mental Health Services

· Sports and other extracurricular activities  

· Career pathways and linked learning opportunities

	
	__ALL 
	District-level liaison and oversight staff; Funds for transportation and priority access to tutoring, enrichment programs, sports and extracurricular activities.

	
	
	OR:

__Low Income pupils  __English Learners

 X Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	

	LCAP Year 3: 2016-17

	Expected Annual

Measurable Outcomes:
	Foster youth will participate in school-site and district level academic support programs (tutoring, afterschool and summer enrichment, etc.), socio-emotional supports (attendance monitoring and support, Positive Behavior Interventions and Support, restorative justice programs, and Social Emotional Learning) school-based health and mental health services, extracurricular activities and sports, etc.) at least at the same participation rate as the general student population.

	Actions/Services
	Scope of Service 
	Pupils to be served within identified scope of service
	Budgeted

Expenditures

	District oversight staff will track and analyze data on foster youth participation in academic and socio-emotional resources and supports, and work with program staff to increase foster youths’ access to any programs with low foster youth participation rates.
	
	__ALL
	District-level liaison and oversight staff; Funds for transportation and priority access to tutoring, enrichment programs, sports and extracurricular activities.

	
	
	OR:

__Low Income pupils  __English Learners

_X_Foster Youth  __Redesignated fluent English proficient __Other Subgroups:(Specify)________________________


	


1

